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Business Continuity for Auditors

Purpose: To understand the requirements of Clause 8 of ISO 22301:2019 in order to demonstrate
competence as an auditor.

Audience: Intended for management system and internal auditors who would like to add the BCMS
competency to their existing auditing competencies.

Description: Business Continuity for Auditors is designed to expose auditors who already competent in the
audit of management systems to the requirements of Clause 8 of ISO 22301:2019. The course content mirrors
ICOR’s BCM 5000: ISO 22301 Lead Auditor course without the content on ISO 19011 on Auditing Practices, how
to conduct an audit, how to lead an audit, and how to write an audit report.

Delivery Structure & Takeaways: The course is constructed around a case study and each activity is applied to the case
study as we move through the course. With practical auditing activities as well as multi-media the participants gain an under-
standing of the requirements of ISO 22301 and how to audit to those requirements..

5 Lessons / Competency Areas

5050.1 The Business Impact Analysis 5050.4 Implementing the Procedures
1.Purpose and Types 1.Documentation Requirements

2.Methodology 2.Plan Design and Program Structure
3.Analysis 3.Incident Response and Communication

4.Reporting and Communicating Procedures
4.Business Continuity and Recovery Plans
5050.2 The Risk Assessment and Procedures

1.Purpose and Types

2.Methodology 5050.5 Checking the Procedures
3.Analysis 1.Verifying Awareness and Competence
4.Reporting and Communicating 2.Verifying Exercise Program

5050.3 Determining & Documenting the Strategy 3.The Capability Assessment

1. The Role of Risk Appetite

2. ldentifying the Strategy and Solutions
3. Determining the Strategy and Solutions
4. Determining Resource Requirements

Credentials
The ISO 22301 Lead Auditor certification exam is included in the course fee. Content includes how to audit
according to ISO 19011 and ISO 22301: 2019, Clauses 4-10.

Auditing a Business Continuity Management System
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